
The Parable of the Dishonest Manager (found in Luke 16:1-13) is widely considered one of the 
most difficult and provocative of all Jesus’s teachings. At first glance, it appears Jesus is 
praising a crook. However, a deeper exegesis reveals a profound message about stewardship, 
foresight, and eternal priorities. 
To understand this parable and apply it today, we have to separate the manager's morality from 
his methodology. Jesus is not praising the man’s fraud; He is praising his foresight. 
Here is a breakdown of the ancient context, the core message, and how it guides the modern 
Christian walk. 

1. Deconstructing the Ancient Context 

In first-century Palestine, a rich landowner would often employ a manager (an oikonomos). This 
manager had full power of attorney to act on the master’s behalf—making deals, collecting 
rents, and managing debts, which were often paid in commodities like wheat and olive oil. 

●​ The Crisis: The manager is caught squandering the master’s assets and is given his 
notice. He realizes he is about to be destitute ("I am not strong enough to dig, and I am 
ashamed to beg"). 

●​ The Shrewd Scheme: Before his termination is made public, he quickly calls in his 
master's debtors and slashes their debts. By doing this massive favor for the local 
merchants, he ensures that when he is out on the street, these men will owe him and 
welcome him into their homes. 

●​ The Master's Reaction: Surprisingly, the master commends the dishonest manager. He 
doesn't praise him for stealing; he praises his shrewdness. The master recognizes a 
brilliant, forward-thinking survival tactic when he sees one. 

2. The Core Message: An Argument from Lesser to Greater 

Jesus uses this story as an a fortiori argument (arguing from the lesser to the greater). His 
central point is found in verse 8: "For the sons of this world are more shrewd in dealing with their 
own generation than the sons of light." 
Jesus is making a piercing observation: Worldly people are often incredibly strategic, 
passionate, and forward-thinking about securing their temporary, earthly futures. Yet 
Christians ("sons of light") are often passive, thoughtless, and unstrategic about 
securing their eternal futures. 
If a scoundrel can look ahead and use his master’s temporary resources to secure a 
comfortable retirement for himself on earth, how much more should a child of God use the 
resources they've been given to secure an eternal impact? 

3. Interpreting the Message for Today's Righteous Path 

To keep believers on the path Jesus created, these ancient concepts translate into several 
highly practical modern principles: 

A Shift from Ownership to Stewardship 

The manager knew the wheat and oil were not his. He was just moving them around. Modern 
believers must adopt the same mindset regarding their bank accounts, homes, and careers. You 
are not an owner; you are God's asset manager. Your wealth is temporarily entrusted to you to 



manage for the King's agenda. 

Strategic Generosity ("Making Friends for Eternity") 

Jesus tells His disciples, "Make friends for yourselves by means of unrighteous wealth, so that 
when it fails they may receive you into the eternal dwellings." 

●​ Unrighteous Wealth (Mammon): This doesn't mean money is inherently evil, but rather 
that it belongs to this fallen, temporary world system. 

●​ Modern Application: Jesus is saying we should leverage our worldly money to advance 
the Gospel, support the church, and care for the poor. When we do this, we are "making 
friends"—people who will be in heaven because our financial generosity helped fund the 
ministry that reached them. Be as shrewd and calculated with your charitable giving and 
kingdom investments as a day trader is with a stock portfolio. 

Faithfulness in the Little Things 

Jesus transitions from the parable into a hard truth (Luke 16:10): "One who is faithful in a very 
little is also faithful in much, and one who is dishonest in a very little is also dishonest in much." 
How you handle your tax returns, your expense reports at work, and your daily budgeting is a 
spiritual litmus test. If God cannot trust you to manage a temporary resource like money with 
integrity, He will not entrust you with "true riches" (spiritual authority, leadership, and eternal 
rewards). 

The Ultimate Choice of Masters 

The teaching concludes with one of the most famous ultimatums in Scripture: "No servant can 
serve two masters... You cannot serve God and money." The dishonest manager served money, 
using people to get it. Jesus calls the righteous to exactly the opposite path: Serve God, and 
use money to bless people. 
By interpreting this parable through the lens of stewardship, Christians are freed from the 
anxiety of hoarding wealth and are instead empowered to deploy it strategically for a Kingdom 
that will never end. 
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